
January 27, 2021 
 
Good afternoon FFMS Parents and Guardians,  
 
We hope this email finds you and your family doing well and feeling healthy.  
 
As we prepare for the start of the 3rd quarter, beginning on Monday February 1st, we 
are writing to communicate to you a notable change in our cohort structure.  
 
In partnership with Dr. Cox, Superintendent, and District Office Leadership, we are 
prepared to shift to an A/B cohort model effective Monday February 1st for the start of 
the 3rd quarter. This change will take place for the duration of the 3rd quarter. The plan 
for the 4th and final quarter of the school year will be determined and communicated at 
a later date.  
 
The purpose of this change is to facilitate getting Festa students into the building more 
frequently than currently possible in our A/B/C model.  
 
Here are the specifics you need to know regarding this change:  
 
Start Date 
This change will begin for the first time on Monday February 1st, on the first day of the 
3rd quarter.  
 
A/B no longer A/B/C 
Starting in the 3rd quarter, Festa students are now either in Cohort A or Cohort B- we 
will no longer have any students in Cohort C. The breakdown of students in Cohort A 
and Cohort B will be as follows:  
 
Student Last Name A-K: Cohort A 
Student Last Name L-Z: Cohort B  
 
Hybrid Schedule 
With this change in our cohort model, hybrid students will attend in-person learning on 
the following schedule. A copy of this schedule can be found HERE.  
 
Monday-Tuesday: Cohort A Hybrid Students in building 
Wednesday: Full Remote Learning for All FFMS Students  
Thursday- Friday: Cohort B Hybrid Students in building  
 

https://docs.google.com/presentation/d/1ASes5-_BoyXhZI3NCIs0PQEsQaqT80ERQZpfkSApLW8/edit?usp=sharing


 
Impact on Fully Remote Students 
Students in this learning model will continue to access their learning remotely as they 
have previously. This change will have no impact on FFMS students that are fully 
remote learners.  
 
Parent/ Guardian Requests for Change in Instructional Model 
Due to the closing of the recent District Survey and the time needed to prepare for this 
change, any parents/ guardians that learn about this change and want to change their 
child from remote to hybrid learning for the 3rd quarter will not be able to do so at this 
time. As always, parents that have a student in the hybrid model will be able to opt their 
child into full remote learning at any time due to health and safety concerns.  
 
Attendance Requirements for Hybrid Learners 
For a hybrid student to maintain their status as an in-person, hybrid learner, they may 
not miss more than five in-person attendance days on days they are scheduled to be in 
the building. With the one exception of a student being required to quarantine due to 
either exposure to someone that tested positive for COVID-19 or themselves tested 
positive COVID-19, a student that misses five days of scheduled in-person learning will 
be shifted to a fully remote learner. While a student may attend classes from home and 
be marked present, if they are scheduled to be in-building on that day and are not in the 
building, that will count as one of their five allowable hybrid absences.  
 
 
We thank you for your continued flexibility and support as we continue to navigate what 
is best for our students throughout this challenging school year.  
 

- FFMS Administration 
 
 
 


